Action Plan

LAUDERDALE COUNTY SCHOOLS

Group

' > Education
‘ ' I ESG Strategy

THE
MOMENTUM METRICS

— N E T W O R K —

PRIORITY PRIORITY PRIORITY

1 Early and intentionally targeted interventions to
reduce off-track students in the gth grade.

9th Grade On Track

METRIC OF FOCUS

2 Increase conversion of students that showcase
potential to successfully complete at least one

Potential for
Advanced Coursework

advanced course.

METRIC OF FOCUS

3 Understand college intention and matriculation

data for future action and intervention planning.

T

Seamless Enrollment

METRIC OF FOCUS

KEY ACTIONS & MILESTONES KEY ACTIONS & MILESTONES KEY ACTIONS & MILESTONES

- Define, normalize, and regularly measure gth grade
on track.

- Conduct middle school to high school bridge meetings
with/for educator teams.

- Strong Start bridge program for students.

- Develop a tiered intervention plan for gth grade aligned
to early warning indicators (Class of 2026 — plan to
begin fall 2022).

- Define, normalize, and regularly measure potential for
advanced coursework.

- Outline and implement engagement strategies for
identified students and their families.

- Implement awareness training for staff re: importance
and impact of students’ participation in advanced
coursework.

+ Input and analyze National Student Clearinghouse
(NSC) Student Tracker data.

- Engage teachers through the study of their sentiment
on college and career alignment within their role.

+ Implement accountability and consistency training for
staff on skinny block curriculum and Next Guide usage.

+ Implement senior exit surveys.

INDICATORS OF PROGRESS INDICATORS OF PROGRESS INDICATORS OF PROGRESS

+ End-of-course (EOC) Data (English | and Algebra | EOC
outcomes are improved from prior cohorts)

- Decrease in off track students based on new definition

+ Increase in awareness and socialization of the definition
of on vs. off track metrics

+ Increase in conversion of students

+ Increase in family awareness and engagement in
the process

+ Gap closing in identification and participation across
student populations

+ Increase use of NSC Data
- Build awareness of student exit plans

+ Improve teacher sentiment of their role in college and
career readiness for students





