
•  CMCSS will have a district-level staff member who creates, maintains,

evaluates, and oversees a process to ensure all students have access to

postsecondary opportunities.

•  CMCSS will ensure each high school has a College & Career Readiness (CCR)

Coordinator who is responsible for participating in professional development

on and ensuring fidelity to the processes created by CMCSS so that every 

student has access to postsecondary opportunities.

•  CMCSS will have a systematic plan that is communicated to all building-level 

administrators, counselors, students, and families, and promotes

postsecondary opportunities for all students.

K E Y  A C T I O N S  &  M I L E S T O N E S

P R I O R I T Y

I N D I C A T O R S  O F  P R O G R E S S

•  Number of seniors completing the Tennessee Promise application

•  Number of seniors completing the FAFSA

•  Number of seniors completing a college application

•  Number of students being lost to summer melt

P R I O R I T Y

•  CMCSS leaders will have access to a data system that allows for real-time

tracking of student progress toward graduation.

•  CMCSS leaders will be trained in how to use the data tracking system and

assist teachers in better understanding data available for students. Schools

will build upon best practices in 9th and 12th grade and ensure that all grade

levels are addressed by the support system.

•  CMCSS will collect and analyze stakeholder feedback on the pilot, determine

its effectiveness, and identify next steps.

K E Y  A C T I O N S  &  M I L E S T O N E S

M E T R I C S  O F  F O C U S

  CMCSS leaders need access to real-time data for all students, including a 

user-friendly data tracking system.
  CMCSS needs to establish a systematic process for ensuring all students 

have access to postsecondary opportunities.

•  Percentage of at-risk/off-track 9th grade students identified, based on

available data, by school leaders

•  Percentage of high school teachers trained to utilize data to create

differentiated instructional groups and be aware of areas of strengths and

weaknesses for all students

I N D I C A T O R S  O F  P R O G R E S S

M E T R I C S  O F  F O C U S
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